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We built SmartFlow because we believed that intelligent automation could only form part 
of a coherent digital transformation strategy if it satisfied two key components. Firstly, 

it could be easily applied to functions beyond the back office. Automation needed to be 
applied to the core business, by the business. Secondly, the automation software could 

understand the data being used in the process and subsequently derive more value. 
 
 

The value for many organisations is in the data they hold, and without this key component, 
automation will struggle to enable more than short term gain. In contrast, if you can 

understand more about the data your processes uncover, then you can unlock benefit 
from both the short term tactical point of view, but also in line with strategic objectives. In 
a world where digitally disruptive companies are re-shaping entire industries, the ability to 
gain short term value today, whilst also achieving strategic objectives may well prove to be 

a key differentiator for many organisations.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Two key components of a digital strategy 
include automation and data strategy. 
Automation promises much, improving 
cost and efficiency to free up valuable 
human workers to be more productive. 
However, automation alone is unlikely to 
help companies strategically in the long 
term. As discussed by many leading RPA 
vendors, automation is often a tactical 
fix, a short term solution to improve the 
speed and efficiency of existing processes. 
However it does not, in itself, transform 
the way the business operates. It will 
enable businesses to take a step in the 
right direction, but only if integrated 
into a wider digital strategy. Meanwhile, 
a coherent data strategy enables 
organisations to understand how they can 
extract the most value from the data they 
hold. Data which is often kept in multiple 
disparate systems.
 
Maximise IT’s approach is to bring 
together these two aspects, enabling 
companies to realise short term gains 
through Intelligent Automation, which can 
also form part of a strategy that can help 
move the business forward. 

Intelligent Automation Platform

Most organisations are on a digital 
transformation journey. They face 

the often-competing pressures of keeping 
existing IT systems and architecture 
operating effectively, whilst simultaneously 
looking for ways to drive more value into 
their businesses using contemporary 
technology. In recent years, they have 
seen more and more organisations spring 
up around them who have succeeded 
with genuine digital disruption, wholesale 
changing industry dynamics with a tech first 
approach to business.



Use Case 
 
 
 

The customer journey concept in banking is an example of this. Established large 
banks face the challenge of keeping legacy IT operating whilst competing with 

the Challenger Banks. These mobile first competitors threaten to offer superior 
customer service to a population which more and more expects rapid service 

in an easy to consume form. By automating key customer journeys, whilst also 
understanding something valuable about the customer during that automated 

journey, the established banks have the opportunity to radically improve customer 
service today, gaining the space to think about the longer term strategic direction.  

SmartFlow, by Maximise IT, achieves 
this by looking at automation from a 
data first perspective. That is, rather 
than the system automating an 
existing process without knowing or 
caring what the process is, SmartFlow 
builds up a data map as it goes. By the 
time the process is done, knowledge 
has been uncovered about the data 
within that process. The system has 
learnt something of value, much like 
a human would, only more quickly, 
more cost effectively and more 

Digital Assistant

There are ongoing conversations as 
to whether machines will take over all 
human jobs. However, the scale of this 
is no doubt overstated. In fact many 
implementations of RPA to date show 
that the number of cases where RPA 
can be used is limited. The complexity of 
even our most simple business processes 
is often underestimated. The tacit 
knowledge which humans build up over 
time represents significant value which 
needs to be retained within businesses.

accurately. This approach also allows 
SmartFlow to automate non-linear, 
real-world processes in real time. This 
is a step change away from technology 
which sequentially automates tasks 
to a world where you can automate 
your most complex processes and gain 
understanding about the data within 
them. If you have processes, and you can 
gain detailed understanding of the data 
within them, then you have uncovered 
a route to enabling genuine digital 
transformation in your business. 



The competing position is that two 
humans completing the same process 
are likely to differ in their approach, 
introducing shortcuts and modified 
processes. This diversity presents a 
particular challenge in highly regulated, 
or safety critical environments, where 
organisations strive for repeatability and 
consistency. Or indeed in organisations 
who strive to deliver exceptional 
customer service at scale. 
With SmartFlow, organisations can strike 
the optimal balance between process 
consistency and human ingenuity. 
SmartFlow provides ‘automation in the 
loop’ capability. Take the best parts of the 
work your humans do, and supplement 
with automation to help enhance their 
performance. The data centric nature 
of the software means that automated 

processes don’t just return to the human 
when there is a problem or exception, but 
help the human be more intelligent. By 
following the thought process of the human, 
and gathering information as the human 
would, SmartFlow can make decisions, 
predictions and recommendations, all 
under the guidance of the human. And 
the human can intervene whenever they 
want to. For many processes the 80/20 rule 
applies. 20% of the effort will automate 
80% of the process. There may be no RoI on 
automating the entire process, or any need 
to. With SmartFlow, the human can take 
care of the difficult 20%, with SmartFlow 
seamlessly taking care of the rest. Cost and 
time to implement are both significantly 
reduced compared to a traditional attended 
RPA approach.

Maximise IT have been working in the automation space for 15 years, 
solving complex problems for some of the largest Financial Institutions 

in the UK. As part of the SmartFlow product, we have brought 15 years of 
learning into a low code environment. This takes automation and moves 
it from being an IT toolset, to something which can be deployed into the 
business. The environment enables people across the business to build 
their own automation, with no coding or scripting knowledge. We have 

used our experience and expertise to ensure that 90% of automations can 
be done in a low code design studio. 

Bringing 15 years of Automation Knowledge 
into a Low Code Environment

Ready to experience our award winning software?
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